(& N\
Corporate Objective 1 - Working together to improve A o Customer Services Scorecard 2014-15 FQ1 14/15 [ Click for A ]l
e pefenil i ux oo rooucores | (FV§4 .Tealising our potential
_ . Department's & : @Bute ‘ tOg eth er
C0.1 Our ch!ldren are nurtured so that they can achieve contibuion | | corporate Objective 3 - Working together to improve R COUNCIL 3
their potential. snot | | the potential of our area
measured | \. J
RESOURCES
€02 Our young people have the skills, attitudes and Qo €010 We create the right conditions where existing and A o Pegple Benchmark  Target  Actual  Status Trend
achievements to succeed throughout their ... new businesses can succeed. S 188005 17100 [§
Department's Department's| | prps 9 complete 0% %%
€03 We have a skilled and competitive workforce contribution | |CO11 Argyll and Bute has more new businesses contribution s G
capable of attracting employment to Argyll an... isnot | (operating in the area, creating more jobs. is not Finandial Budget ___ Forecast
measured measured | | Finance Revenue totals CU £K38,719 x13% R 4
Department's
CO4 Our people are supported to live more active, contribution | {CO12 Our transport infrastructure meets the economic A o Capital forecasts - current year CU
i i i is not i iti
healthier and independent lives. o and social needs of our communities. Capital orecsts - total project CU
bl " Target Actual
CO5 We work with our partners to tackle . . . i i :
o g (013 We contribute to a sustainable environment. R o | EfidencySavings QU Actons on track |19 .
discrimination. Savings | K186 | £K 186 Q¢
Departments Asset Management - Customer Services
€06 Vulnerable adults, children and families are A ¢ €014 We make the best use of our built and natural contribution e
protected and supported within their communities. environment. is not ot [
measured | [ yorovement Plan Total No | Offtrack [ On track | Complete
( B N | Outcomes CU Outcomes | 68 0 65 3 A=
Corporate Objective 2 - Working together to improve Corporate Objective 4 - Working together to improve Toa N Comnlet
the potential of o commmnities A2/ | the potentil four orgnisaton AT | oge cutomersenices |2 4° o gad‘ D;’e °"’z“
€07 The places where we live, work and visit are well . . Customer Service CU Number of consuitations 4
P : A o |C015 Our services are continually improving. Ao
planned, safer and successful. Customer Charter R o|stege 1 complaints  88% [ §
Customer satisfaction  93% [ 4 |Stage 2 complaints ~ 100% [ §
CO8 Create opportunities for partners and communities A e €016 Qur employees have the skills and attitudes to Q¢ ——
to engage in service delivery. deliver efficient and effective services. Customer Services Audit Overdue | Duein future utl:re °
Recommendations
, 0 | 10 ¢ 1§
Department's
i ibuti i : CUA Demand Risk Sc 6 tits 6
€09 The. t|‘mpact cc;f alcoholtaln: dlrtl;‘gs on oucz ) w:tsn:g:mn C i We provile oo customer serice R verage Demand R ore Appetite J
communities, and on mental health ... is reduced. " U Average Suppy Risk soe | 6 | Appetie | 6 i




~
002 Our young people have the skill, attitudes and achievements to (08 Craate opportunities for partners and communities to engage in A 0150 sikir o SN A| | customer Services Scorecard 2014-15 FQ114/15 | Click for
succeed throughout ther .. )| | service delivery, = 2| | Scorecard oviner Full Scorecard
Suceess 6 Success ) Sucress
F501 Children are healthier ... nutritionally balanced school Measures| | GLOS Electors enabled to participate in the democratic Mezaures) | €505 Income from local taxes and sundry debtors is Measures. A i i ; B
meals onak] 6| o | | rocess ok 2| @ maximised .. aealls] 17 We provide good customer service, A
m 4 A m H €508 Customers can access council services more easily m i ﬂ
. S 6L07 Community Councils are supported — €506 Increased value is deliverad from procurement ... e AR M f——
Q05 We work with our partners to tackle discrimination. ) I onvad] 2| § | | e qualty ook 5|
; i e | — ) Suzes Sl
1H01 We recognisa and tackle discrimination and promote Mezsires | ° | E €010 We create the right conditons where existing and new businesses A CSO_? IT applications & infrastructure available ... and meet | Measures| ” | G 6L0t Fra st o daciion kg Messures | | A
sty k| 2 an succeed, op| | Dusess neack ok [ 8| 0 onwack | 8|
: o : Sucgess ) Sucress ] ) ; . Sucoess 5
06 Vuerale aduls,chidven an Failes are proteced and | | coo2 Businsse uppotd inclmingNon Domestic Rates  Messrm| | (B | | (o0 pesses| | [l | | 6L02 Counci compliance ith govemance & nfo hessres| *| A
supported within their communttes, f relf Ontack | 2| 2 Onrack| 0| g | | 2mangements Ontack| 3| ¢
s ©| A imi s fr s sl ot Coondl | *] A s 2| A ision of Liguor L i e ©| A
501 Benelit pid promptly it minimising fraud Mezsures (€503 Maximise opportunities for SME's to sell to nci Mezsures (L08 Provsion o igh qualty . egal documentation Measures G.LIO‘I'lmerH:msu.mc Liquor Licences & Civic Government | Mezsures
ok [ 3] 4| | ek 3| ¢ Ontack | 1] ) | | Leences tothe public onveck | 4]
Suceess t . Sucress
(5L06 The best interests of chldren at risk are promoted ez ¢ 012 Our transport infrastructure meets the economic and social needs A THOA Services and employees are supported to deliver Messres A
Ontrck| 1| 4 | | of our communities. o/ | merovement and change i
Success 3 . Success
007 The places where we ive, work and viit are well planned, safer Al | Fso4 Sd\ool & public transport meets the needs of Mezaures| ~ | A | | 1H05 our customers and employees are informed and | Measures | A
and successful, o| [Comimumsies Onack | 2| o | | En9aed Ontrack
Suceess 9 Success
F502 Communtties are safer .., through improved facilites pe—" €013 We contribute to a sustainable environment, 1H04 The Gaelic language is supported and promoted [remm—
k| 8] 2 o Ontrack
Suceess 3 Success {
3L04 Improve qualty of ife & safety of residents & vistors Messres| 7| A (0504 Reduced spend on postage and buk reprographics Vezars| R €016 Our employees have the skills and attitudes to deliver efficient G
Ontrack| 2| & Onwack | 0 <) | | and effective services, &
N , Suceess 3 E Sucgess 5 Success
ot C.°".‘::’“"‘“"d emploess e prepredtodeal it st ) (3| | o et the sttty oftheoaaree. P25 || 0 v of i quaty, el gl v Ll
TR nCdetts k| 3] onoack| 3| 4 k| 2|
Success 5 Success
TH03 Employeessenvice users are not exposed to Neasees| ° | 3 TH07 Employes have skills/attitudes to deliver vessures| ¢ | [
unacceptable HAS risks k| 5| efficient/effective services Ontrack {




